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Welcome to Lighthouse

Lighthouse is the largest regional
arts centre in the UK and the leading
cultural venue in Dorset, presenting
nationally acclaimed arts and
community engagement locally
from our home in Poole and the BCP
(Bournemouth, Christchurch, and
Poole) region.

Lighthouse provides a year-round programme of

high quality and diverse arts and entertainment from
national, international, and regional artists, providing
the community with opportunities to engage in a broad
range of arts activities and experiences. Primarily a
receiving venue, the variety and varying size of our
spaces enables us to present a huge range of work

from all art forms and scale — from high profile artists
to those starting out, from commercial promoters

to small-scale funded artists and companies. We are
home to the internationally acclaimed Bournemouth
Symphony Orchestra and several arts organisations
who use our venue to deliver arts activities and cultural
training. Lighthouse is a not-for-profit charitable trust
and receives funding from Arts Council England as a
National Portfolio Organisation (NPO) and from BCP
Council to support its charitable aims.

Lighthouse is committed to a diverse board that
promotes equity, diversity and inclusion.

The Chair and | are seeking new board members to
support the senior management team to drive our
continuing success and fulfil our ambitions for the
future.

Whilst we welcome expressions of interest from all
candidates, we are particularly keen to hear from
applicants with significant experience at a leadership
level in:

Law
Finance

Human Resources & People

Trustees undertake a non-executive role, and a
minimum term of three years’ commitment is required.
Trustees can be re-elected for a second term. Five
board meetings will be held across the year and
attendance at every meeting is required. An Away Day is
held annually in Poole.

Trustees will also be asked to become a member of

a small subcommittee that focuses on a particular
subject or area. In return, we provide a lively, friendly
and interesting place to contribute to, a unique
opportunity to help progress an ambitious organisation
and of course opportunities to experience many
wonderful performances.

We welcome your application.

@%q M NB——

Elspeth, Chief Executive Officer (CEO)

Cover: SALT — A Community Play For Poole (Photo by Jayne Jackson)
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Your Application

Thank you for your interest in becoming a trustee BY EMAIL

at Lighthouse. . , .
Applications & CV's should be emailed to:

APPLICATION PROCES hr@lighthousepoole.co.uk
Please complete the trustee application form in
no more than two pages outlining the reasons for BY POST

your interest in becoming a trustee. You should also Human Resources
demonstrate the skills, expertise and experience you Lighthouse

can bring to the role. Additionally, please provide a 21 Kingland Road
copy of your current CV. Poole

Dorset BH15 1UG

If you wish to discuss the role further, then please email
the HR team who will get in touch with you.
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Role of Trustee

Reporting to: Chair of Board

Department: Board

Term of office: Three years with option for a further term

Remuneration: This is a voluntary role

PRINCIPLE PURPOSE OF THE ROLE COMMUNICATION
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To act as trustee of the organisation, ensuring that Promote and communicate the company’s values

the company operates in line with its charitable and culture to both internal and external customers.
objectives and legal and financial parameters. As a
board member, set the policy framework and strategy

in which Poole Arts Trust Ltd. operates and monitor Approve the annual budget and ensure appropriate
its implementation. Represent Poole Arts Trust Ltd. to financial controls are in place.

national, regional and local stakeholders.

HEALTH & SAFETY

Be responsible for ensuring the correct management

of health & safety, as laid down in legislation and in

Shape and support the company’s mission and line with the company'’s policies and procedures.

purpose. REPRESENTATION
Ensure that the company operates with legal and Represent the company at performances, meetings
ethical integrity. Ensure the company operates within and events, as and when required.

the law and in line with its fiscal responsibilities.

Attend and participate in board meetings, and
contribute and share responsibility for the board’s
decisions.

Embrace and promote equity, diversity, inclusion
and belonging at Lighthouse, living our commitment

statement.
Uphold the values, objectives and core policies of
Poole Arts Trust Ltd. VALUES
Support the Chief Executive to further the goals of Promote and communicate the Lighthouse values
the company and assess his/ her performance. and culture.

Enhance the company’s public standing by
communicating its goals, mission and activities to
the wider community.

Represent Poole Arts Trust Ltd. at performances,
meetings and events, as and when required.

Be responsible for the recruitment of the Chief
Executive. Also, be responsible for the recruitment of
additional board members and their induction onto
the Board of Trustees.

Participate within any board committees that the
Chair requires for the purposes of delivering any of
the company'’s objectives.

Monitor the organisational planning process and the
achievement of plans against goals.

Monitor the artistic programme and services offered,
to ensure they are effective and in line with the
mission.

Contribute any particular expertise wherever
applicable by participating fully in meetings and
assisting the board on special projects where your
specific knowledge and skill may be of use.
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Our Board

BOARD MEMBERS

MT Rainey, OBE Chair
Monika Barnes Deputy Chair
Jane Webster Chair of Finance Sub-Committee
Spencer Clarke

Ali Gannage-Stewart Health & Safety / Sustainability Lead
Caroline Gitsham

David Hoare

Tony Johnson

Channa Vithana

BOARD SUB-GROUPS

Finance Sub-Committee
Elspeth McBain Chief Executive Officer
Pete Wilson Head of Finance

Martyn Balson General Manager

John Baker Head of Audiences

& Communications
Katy Griffiths Head of Programming
Sue Lloyd Head of Development

£a

‘As a Board we focus on
supporting the success and
sustainability of this wonderful
cultural asset. In increasingly
challenging times this means
scrutinising all aspects of
organisational viability with

a medium to long term lens,
as well as ensuring that the
day-to-day activities deliver
for audiences, staff and the
objectives of The Arts Council.
A vibrant and busy programme
means that it's always a pleasure

to visit and meet at Lighthouse.’
MT Rainey, OBE (Chair)




Lighthouse started life as a big
ambition to inject culture into the
Poole community and forty-seven
years later our big ambitions are still
going strong.

Opened in 1978 as Poole Arts Centre, we were created
in response to a lack of cultural facilities in South

East Dorset. Conceived, designed and delivered by

an ambitious local authority keen to invest in cultural

provision for its community, the Centre was unrivalled
in the region for the opportunities it presented to

experience such breadth and quality all under one roof.

Poole Arts Trust was set up as a company limited by
guarantee and registered as a charity, with a board

of voluntary directors to operate and manage the
venue. The trust was and still is linked to the Borough
of Poole, (how BCP Council) through the provision of
financial support. The trust is the leaseholder of the
building with BCP Council as the freeholder.

In 1998 Lighthouse attracted its first revenue funding
from Arts Council England and first started undertaking
education work in order to increase its impact and
value it added to the community.

Having celebrated its 21st year of operation in 1999 the
venue underwent a £9.5 million transformation to bring
the facilities up to date technically and to upgrade the
public areas. Re-opened in October 2002, the centre
was reborn as Lighthouse, Poole’'s Centre for the Arts.

During the summer of 2017 a programme of capital
works delivered a range of improvements across the
building including the transformation of the Sherling
Studio, the main entrance moved to a central position
with clear glazing installed in the foyer, the creation of a
new education and rehearsal space, upgrades to sound,
light and digital technology, a new stage door entrance,
updated dressing rooms, a Green Room and improved
security. Lighthouse is proud to be the home venue of
Bournemouth Symphony Orchestra.
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Our Vision, Mission & Values

VISION

As a nationally significant, regionally important, locally
loved multi-arts venue, Lighthouse is one of Dorset’s
cultural gems. At the heart of the community it

serves, it is a dynamic, vibrant place where people feel
inspired, entertained and welcomed; and where artists
and performers feel supported and empowered to do
their best work.

Lighthouse exists to provide the people of Poole and
the wider region with a vibrant, diverse and relevant
cultural programme of live performances, film,
engagement and participation. We aim to entertain,
move, surprise and challenge our audiences through
an ever-changing programme that encompasses

the popular and familiar as well as the eclectic and
innovative, reflecting and respecting the breadth of
their interests and their trust in us.

Supporting Artists

Lighthouse is here to enable and encourage
established, emerging and experimental artists to
create, rehearse and perform their work, using our
world class facility to inspire and delight those who
encounter it and support the national arts ecology.

Supporting Culture

As an active and collaborative partner with other
creative organisations, Lighthouse supports local
strategy to establish the region as a vibrant place to
live, work and visit.

Supporting our Community

We are also dedicated to maintaining our iconic venue
to create a bright, safe and environmentally responsible
facility, with a range of attractive amenities, activities and
cultural opportunities the community can be proud of.
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OUR VALUES

Aspirational

We are up for it! We believe passionately in the

power and value of Lighthouse. We believe that bold,
audacious arts can enrich and inspire the lives of our
community through shared cultural experiences. We
strive to improve and develop in everything we do and
lead innovative ways of working.

Welcoming

We welcome our staff, volunteers, artists, audiences,
partners, and our community into our work. We

are friendly, inclusive and work together effectively
and safely, ensuring that teamwork is at the heart of
everything we do.

Excellence

Everything we do is of the absolute highest quality. We
strive to achieve excellence in every aspect of our work
and how we deliver it.




| Strategic Goals

GOAL 1: DELIVERING A WIDE-RANGING AND GREAT ARTS PROGRAMME

As one of the largest combined arts centres in the

UK, Lighthouse is committed to maintaining a wide
breadth of high-quality, professionally produced
cultural experiences. There are four distinct auditoria
within Lighthouse and an open-air amphitheatre space
adjacent to the building.

Our Concert Hall presents predominantly single
night engagements, mainly music or comedy, that
wrap around the BSO rehearsal and performance
programme, as well as commercial events such as
conferences, exhibitions and dinners.

Our Theatre presents longer runs of theatre and dance,
our annual pantomime and one-night performances of
music and comedy, circus and spoken word.

The Sherling Studio is used for music, theatre, and
comedy, mainly within clearly defined series such as
Studio Jazz, Live and Unheard and Coastal Comedy. It
is also an ‘incubation space’ for artists and companies
to develop their creation process.

We operate the only independent cinema in the local
area, programmed by Picture House Group, and recent
investment in cinema facilities within our theatre space
allows an expansion of this provision at times when our
theatre stage is not programmed for live productions.

Y

Sleeping Beauty

Arts Council Investment Principle:
Ambition & Quiality; Inclusivity & Relevance

Arts Council Outcome:
Creative & Cultural Country

We curate a programme of visual art in our gallery
spaces, offering both professional and community
artists and schools access to exhibit. Lighthouse's
digital provision is still in its early stages, but we are
committed to developing this to expand audience
access and extend reach.

The target for this business plan is to maintain a steady
level of presented work that will generate a financial
surplus where appropriate and focus on increasing
attendance rather than increasing the number of shows
we programme.
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Strategic Goal

GOAL 2: RETAINING, BUILDING, DIVERSIFYING AND GROWING AUDIENCES

We aim to increase both volume and, most importantly,
yield to ensure financial stability and future
sustainability, with an objective to achieve annual
(paid) audience figures of 230,000 by 2027. We listen
to our audiences and artists and design our work to be
inclusive, relevant and of the highest quality.

We aim to increase the frequency and/or volume of
attendance to achieve an annual increase in volume
and demand, and to increase our average annual ticket
yield by at least inflation, and our capacity to 60%
across the organisation. While each of the auditoria
has its own benchmarks for capacity, the average in
recent years for the whole venue is 50%. We think this
should be no lower than 60% and the organisation

will work steadily over the next five years to achieve
this, with a target of a 2% increase in the proportion of
available tickets sold. Because of the structure of many
co-promotion deals, every 1% increase in capacity can
have a benefit that goes straight to the bottom line.

We focus on retention of existing audiences, increasing
frequency of attendance, introducing new audiences
to our programme, and then developing a regular
connection.

We strive to attract a diverse audience, particularly in
terms of race, age, and socio-economic demographic
through the programme we offer, as well as the

way that we communicate and welcome diverse
communities into our venues.

Arts Council Investment Principle:
Dynamism; Inclusivity & Relevance

Arts Council Outcome:
Cultural Communities

Lighthouse has traditionally been ‘show-centric’ with
communication focussed on selling shows. This is
driven by the human and financial resources available,
the deals we strike with promoters, and sales targets.
As a multi-function arts centre, it is vital we consider
the whole picture to support the brand and create
strong recognition and understanding of who we are to
communicate our business plan.

Building positive perception and awareness of
Lighthouse within and beyond the catchment area and
from diverse sections of our community will improve
our visibility, communication and interaction with our
community, the national arts sector, customers, and
potential customers.

We invest in audience research and analysis to deepen
our understanding of our core audiences and their key
motivations and to gain a deeper understanding of the
drivers to attract new audiences.
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GOAL 3: DEVELOPING CREATIVE PEOPLE THROUGH LIGHTHOUSE ACADEMY

Lighthouse has always invested in developing artists
and creative people and, during the 2020/2021
pandemic, refocussed on the sector which has been so
harshly affected. This priority outlines our commitment
to increasing our support for the cultural sector, and
specifically for performers and creative practitioners,
through a dedicated programme of support,
opportunity, and development.

We are uniquely positioned to do this because of our
reputation and reach, our location in BCP/South West
and because of the range and variety of our artistic
programme.

Lighthouse Academy is the new vehicle providing a
clearly defined and dynamic programme of learning
for our community on a scale unseen anywhere in the
region. The Academy ensures that the young people
of Poole and the BCP region can access diverse arts
and cultural experiences, creative development and
off-stage training, and explore, consider, and develop
careers in the creative industries without having to
leave the region. It provides support for artists to
develop and grow their practice and supports our own
staff teams to develop and extend their knowledge and
skills base.

Currently the Government prioritises STEM subjects
over arts and creative studies, resulting in a

potential loss of young people in the sector pipeline.
Lighthouse's scale, breadth of programming and ®
location in the BCP/Southwest region creates a unique

Arts Council Investment Principle:
Ambition & Quiality; Inclusivity & Relevance

Arts Council Outcome:
Creative People

opportunity to address some of that gap and to impact
positively on people at all stages of their careers.

By bringing together artists, staff, audiences, and
community development we aim to enhance and
expand learning opportunities that will have economic
and social impact, increase employment opportunities,
and deliver better outcomes for all participants.

We support partner organisations to provide learning
and participation opportunities and provide partner
schools with opportunities to enable their students to
have access to culture.

The programme is developed under three distinct
strands:

1. Learning and Participation
2. Artist Development

3. Lighthouse Family

TRUSTEE INFORMATION PACK JANUARY 2025
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Strategic Goals

GOAL 5: IMPROVING EQUITY, DIVERSITY, INCLUSION AND BELONGING

The arts sector is now actively confronting the
inequalities that exist within it, particularly around race
and disability. Lighthouse has a responsibility to ensure
that representation from the wider UK demographic is
seen within the Board, staff and volunteers as well as
the artists and creatives it presents and engages.

In 2021, Lighthouse commissioned an independent
review into its inclusion of, and engagement with,
people from ethnically diverse backgrounds, including
staff, volunteers, audiences and stakeholders. The
review consisted of analysing current strategic
documents and policies, one-to-one interviews with
internal and external stakeholders, anonymous staff
surveys, and exploratory workshops with both staff
and the charity’s Board. The independent analysis and
recommendations provide a robust springboard to
develop the organisation’s strategic action plan for
equity, diversity, inclusion and belonging (EDIB).

GOAL 6: MAINTAINING A WORLD CLASS FACILITY

We are committed to maintaining a world-class facility
and providing greater access, sustainability, and
inclusivity for our audiences, artists, and colleagues.
Lighthouse needs to remain competitive and relevant
amongst its peers and partners. The health, safety

and wellbeing of all who use this public building is
paramount, and ensuring that the building is well-
maintained and adheres to all legislation is critical to
achieve safe practices. It must emulate our values of
Excellence and Welcome. There have been several
areas of capital improvement in recent years, including
digital infrastructure and a cinema installation

in the theatre, to provide avenues for further

income generation.

The building has an ongoing planned maintenance
programme to maintain the building in good order
and account for small-scale unplanned maintenance
as things get damaged or fail. Over the coming period,
we will work towards creating greater access and
inclusivity for all across the building.

We continue to develop our building and external realm
with a £750k five-year plan in place to cover planned
maintenance and capital improvements and investment
in refurbishment.

Arts Council Investment Principle:
Inclusivity & Relevance

Arts Council Outcome:
Cultural Community

Arts Council Investment Principle:
Dynamism

Arts Council Outcome:
Cultural Community

Future larger capital developments will link with

the cultural ambition for the region and the plans

for regeneration in the town. Our ambition is that
Lighthouse is a ‘destination venue’ with benefit for
employment and the local community, by virtue of
the investment in place-making that the regeneration
work would represent. A 10-year master plan sets out
the longer-term vision for the venue itself and this will
require significant additional funding of £8-£10m to
be found.

The global environmental situation is of continued
concern and significance to the artistic community, and
we are conscious of our responsibility to play our part
in addressing this issue.
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Strategic Goals

GOAL 7: FINANCIAL RESILIENCE

We have a rigorous approach to financial planning; we
are taking an entrepreneurial approach to developing
and optimising our income streams. We have a
structured approach to business forecasting and
planning that involves the whole organisation.

The underlying approach has been articulated by the
Board as having ‘a commercial head and an artistic
heart’. The organisation’s ambition is to continually
seek new ways of enabling its artistic work through

a fundamentally healthy financial position, and be
financially sustainable by carefully balancing our
finances between artistic risk and our charitable
purposes, taking a commercial approach to present
our artistic objectives, seeking funding to support
earned income.

Lighthouse continues to exercise firm and detailed
control on its finances to ensure that wherever possible
funds are available to weather economic shocks,

to allow the organisation to deliver on its strategic
priorities, and to maintain the building and organisation
in good health for this and future generations.

During the pandemic, Culture Recovery Fund (CRF)
funding enabled the organisation to stabilise and
rebuild reserves to eight weeks of turnover. Our
priority is to increase these further, with eight weeks
as a baseline through improved end of year results,
achieved through investment, income growth,
efficiency, increased fundraising, and continued
funding support. We will know if we are successful if
these surpluses are delivered under normal trading
and there is sufficient cash available to meet the
wider strategic objectives of the organisation at the
appropriate time.

Arts Council Investment Principle:
Ambition & Quality/Dynamism

Arts Council Outcome:
Cultural Community

Whilst the organisation targets financial resilience,

it recognises that a key contributing factor is the
continued financial support of core funders (ACE and
BCP Council) and that, in the context of charitable, not-
for-profit endeavour, there is a limit to the amount of
absolute resilience that it is practical to achieve.

The organisation also recognises the difficult economic
climate in which the first years, at least, of this business
plan will be delivered. The compounded shocks of the
end of lockdown, the wars in Ukraine and Gaza and
their effects on fuel and commodity prices, together
with above-cost price inflation by suppliers across the
economy, are contributing to inflation at historic highs
and a significant cost-of-living crisis.

This strategic priority applies to all areas of the
organisation and due consideration of financial risk is a
key part of all our decision-making processes.



L 8: SUPPORTING THE CULTURAL

TEGY OF THE REGION

SIX (Photo by Pamela Raith)
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Our Structure

e

Casual Ticket Assistants

Marketing Intern (P/T)

Creative Engagement
Producer

External
IT Manager Support

Development Executive
(Individual giving)

Ticket Sales Assistants (P/T)

Freelance PR (P/T)

Creative Engagement
Manager

Finance Assistants (P/T)
x3

Corporate Development
Executive

|

l

Senior Ticket Sales
Advisors

Marketing Executives
(x3)

Programming Assistant

Accountant

Development Manager

I

I

Ticket Sales Manager

Marketing Manager

Programmer - Studio (P/T)

Head of Finance / IT

Head of Development

OPERATIONS

Head of Audiences &
Communications

Programmer - Music (P/T)

Programming Manager

Head of Programming

——

PA to CEO

Chief Executive

General Manager

HR Advisor (P/T)

Building &
Maintenance Manager

Senior Duty Manager

— Technical Manager

Bar & Catering Manager

I

|

HR Administrator (P/T)

Maintenance Technician

3 x Duty Manager

Senior Technicians,
Lighting / Sound / Stage

Assistant Manager
(Beacon)

|

Senior Stewards

Technicians

Bar Supervisor

Casual / Annualised
Stewards

Casual Technicians

Beacon Chef

Volunteers

Cleaning Supervisor

Cleaners

Casual Cleaners

l

Assistant Chef

|

Casual / Annualised
Bar Stewards

Casual / Annualised
Beacon Stewards
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